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Empathy
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Empathy is the ability to understand another person’s experience, perspective and feelings. It’s
commonly described as the ability to put yourself in another person’s shoes. But make sure you

are assessing how theywould feel in their shoes, not how youwould feel in their shoes.
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Empathy represents the foundation skill for all the social competencies important for work.
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e Political awareness

Understanding others (ss(go:00g:03§0:0005(5&2)
Sensing others’ feelings and perspectives and taking an active interest in their concerns.
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Service orientation (0§es0oCgndzeaonzeo:(gts)

L
Anticipating, recognizing and meeting customers’ needs.
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Leveraging diversity (eo&@@o:gqozcﬁiemoé:g%gosso{v:@@é:)
Cultivating opportunities through diverse people.
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Political awareness (%&":qusfaﬁ@@é/meeq:s@o%@@é@aﬁo@é:)
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Reading the political and social currents in an organization.
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How to show empathy at workplace

. Listen with intent (qéacqu_lcﬁ@é@oseoooéd]u)
. Pulse questions (c23:98 s&:cegsqpies:al)
. Adapt meeting times and deadlines

(Y o¢c ¢ C C ¢ 0 o ¢ Q N C C
(30p5:3260:35]$ §52005003qMd03c30deqppdeog(§dessacarddl)
. One size does not fit all (§;)_Szmézooo%amsao:cﬁz%saaof:ee@mo%dba: )
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Listen with intent (qéau%qyﬁ@f:@:eoooéd]u)
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Pulse questions (c23:98 s&:cegsqpses:dl)
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Adapt meeting times and deadlines(
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One size does not fit all (
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Model imperfection (g



